Chartwell Drive
Crofton Downs
Wellington 6035
NEW ZEALAND
P: 04 479 2429
F: 04 479 2285
E: principal@cdps.school.nz
W: croftondownsprimary.school.nz

Dear Parents
This is our ﬁnal Board of Trustees le4er for 2016 – it thanks important people, contains an invita@on for you all,
and provides feedback on the community consulta@on process that we have been running this term.
You’re all invited! End of year family picnic – Friday 9 December, 5pm
Our tradi@onal end of year family picnic will happen this Friday from 5pm at school. This year, we are leNng our
hard-working school staﬀ oﬀ the hook and the Board is hos@ng the picnic. It’s a very informal event. Bring
yourselves, your family, your picnic rug and your dinner and come along to enjoy each others’ company. We will
have the BBQ going and a limited number of burgers will be available for a gold coin dona@on. Be in quick if you
want a burger! We hope to see many of you at school on Friday celebra@ng the end of the school year together.
(Wet weather venue: CDPS hall.)
Thank you for par@cipa@ng in the community consulta@on process
During this term the Board has conducted a community consulta@on process focused on our school charter and
strategic direc@on. The discussions that took place in the Focus Group sessions were fantas@c and thoughtprovoking. Thank you to all the par@cipants who gave up their @me to come and talk through some of the most
important founda@ons of the school’s culture with us. We have greatly appreciated your input. Thank you also
to the large number of parents who contributed their ideas through the online survey. For further informa@on,
please read the short summary document on the charter review process which is a4ached to the same email as
this le4er.
Staﬀ departures
The Board is very sorry to be saying goodbye to a number of staﬀ members. Ben Young, Maria Gorrie and
Leanne McCarty will all be leaving CDPS at the end of this term. Their contribu@ons to the life of the school and
to our individual children have been very signiﬁcant. We wish all of them well as they move on to engage in new
opportuni@es and adventures.
On a brighter note, many of you will remember Amy Burgess, our junior pod teacher who went on maternity
leave at the end of 2015. Amy’s 12 month maternity leave is nearly complete but the Board has approved Amy
a further 12 months leave so that she can spend more @me with her li4le daughter Lucy. Amy is now scheduled
to return to CDPS at the beginning of the 2018 school year.
Thank you to all staﬀ
The Board would like to extend a huge thank you to all of our staﬀ for their work this year. We’re tremendously
grateful for the daily eﬀort and commitment they demonstrate in all of the variety of roles that they perform in
the school. Without this, our children would not have the level of engagement, learning and care that they
experience every day at CDPS. During this term, as the Board has talked with the parent community about what
really ma4ers the most at CDPS, @me and again we have heard that it is the aNtude and approach of our staﬀ
that make the cri@cal diﬀerence. Please take a few minutes some@me between now and the last day of school
to personally thank our staﬀ for their work with your children.

And so, the busy year is drawing to a close. It’s been an exci@ng one for the Board of Trustees with some big
projects completed (think new classrooms, hall, elec@ons, community consulta@on) and we’re certainly ready
for a break! We know it’s been very busy for children, staﬀ and parents too and that the forthcoming holidays
are well-deserved.
To those families leaving CDPS at the end of the year as their youngest child ﬁnishes Year 6 and to those who are
moving away for other reasons, we wish you all the best for the next stage of family life and hope you stay in
touch.
Thank you to all of our community for your ongoing support of the Board and the school this year. Happy
Christmas and best wishes for the summer holidays.

Kind regards

Robyn McInnes
Chairperson, Board of Trustees

Cro$on Downs Primary School Charter Review – update December 2016
Over the last few months the Board of Trustees has been going through the process of discovering
what is important to our school community, both now and in the future. This has been with the
purpose of upda@ng our School Charter as a reﬂec@on of the strategic direc@on of the School. This is a
requirement of all schools to create and maintain.
To discover what is important to our school and community we have carried out a survey of current
and prospec@ve parents as well as our teaching and support staﬀ. This has been followed with a series
of Focus Groups to discuss what is important to us in more detail.
We had a great response (over 80 responses) to our survey so we wanted to give you a ﬂavour of the
feedback we received. Overall it seems that what our school and community value is in line with what
the Board understands it to be, and is currently using to guide our strategic decision making. There is
always room for improvement par@cularly around how we ar@culate some of these ideas so we have
some work to do on @dying this up.
Our School Spirits – we’re close on
these being the true values that our
school and our community live and
breathe. Four of the ﬁve spirits
(Heart, Courage, Spark and
Crea@vity) resonate very strongly
with you, but the Spirit of Success
needs some work, par@cularly
around how it is interpreted to
ensure we are clear on what we
want it to mean in the context of
our school.

2 . 1 T O WHAT E X T E N T DO YO U A GR E E WI T H
T HE M I S S IO N S TAT EME NT A S T HE
O V E R A RCHI NG P U RPO SE O F T HE S C HO O L?
Strongly Agree

Agree

Neutral

Disagree

Strongly Disagree

Our School Mission – Overwhelmingly our community
strongly agrees with the school’s mission however we
have some work to do on our choice of language to align
it be4er with our School Spirits.

Our School Vision – we asked about the key
concepts pulled from the current vision for CDPS,
as it is quite wordy in its full form. The concepts of
the individual and childhood connected with our
community, however the feedback on the other
two concepts of Literacy & Numeracy and
Individual goals indicate we have some work to do
on what these mean and the importance we place
on them.
Our Focus Groups (as well as a session speciﬁcally
with teaching and support staﬀ) were a great opportunity for the Board and our community to come
together and give some real thought and considera@on to what our school means to us and how we
want it to develop.
While our Focus Group discussions came at the three topics (School Spirits, Mission and vision and
CDPS as a growing school) in diﬀerent ways there were some real key themes that came to the surface;
•

Our focus on children as individuals, to ﬁnd their spark and help them grow as learners is
important

•

Our connec@on as a community is something we want to nurture and build on

•

Our valuing of the spirit of childhood is what makes our school special and

•

Our approach and style of teaching and learning supports our diversity and is highly valued.

Next steps - the next steps in our Charter Review process will be carried out by the Board
Subcommi4ee, early in 2017. We will formulate and update our charter based on the input, thoughts
and ideas from our school community.
We would like to take the opportunity to thank those that responded to the survey and/or came along
to one of the Focus Groups as the Board has appreciated the @me you have taken and the open and
honest feedback you have given us.

